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GOAL #1-Improve the quality of HIV/AIDS core medical and supportive services in the Las Vegas TGA.
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GOAL #2-To increase awareness of the quality management principles and knowledge of quality improvement processes and opportunities to key stakeholders
and Quality Management staff.
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GOAL #3-To improve the effectiveness of the Planning Council's decision-making process for allocations.
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GOAL #4- To improve the quality of HIV/AIDS services and client outcomes for PLWH/A in the Las Vegas TGA in all Ryan White funded service categories

through creating baseline data for the following performance indicators.




