AGENDA

Quality Management C.O.R.E. Team Meeting
Ryan White Part A Las Vegas TGA Quality Management Program
Continuous Organizational Review and Evaluation

Tuesday, February 8" 2ou
3:00pm to 4:00pm
Ryan White Part A Grantee Office
Quail Part IV
2820 W. Charleston Blvd., Suite 15
Las Vegas, NV 89102
I. Attendees:

JeKeissa Mosley-AFAN Shirley Trummell-Nye County
Josefa Ozaeth/Bonnie Carlisle-COMC Sabrina Hagan-Finks-SNHD
Aaronell Matta-CCC Patricia Thomas-UMC
Christine Bronston-Mohave County Shayla Streiff-RW Part A

Alisha Campbell-RW Part A

Please review:
1-Consumer Satisfaction Indicator Report
2-Standards of Care for any service categories your agency provides

http://www.lasvegasema.org/standardsofcare.html

3-Updated Client Forms (Registration, Reassessment, Service Plan, Screenings, and Acuity)
4-Updated Annual Quality Plan and progress on goals from this year’s Quality Plan

Please bring: Ideas and suggestions on revisions to Standards of Care, updated client forms, and
the Annual Quality Plan.

II. Meeting Goals:
a. Finalize Standards of Care
b. Finalize Forms
c. Update Annual Quality Plan

III. Agenda Topics:

Introductions

Review Client Satisfaction Indicator Report (attached)

Standards of Care for the Las Vegas TGA

Updated Client Forms (attached)

Updated Annual Quality Plan (review evaluation of goals and supporting
activities from the previous grant year-attached)
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IV. Next Meeting:

August 9, 2011 e Review indicator percentages from completed chart reviews (May-
3:00pm to 4:00pm July) and establish Quality Improvement Project(s).


http://www.lasvegasema.org/standardsofcare.html

