AGENDA

Quality Management C.O.R.E. Team Meeting
Ryan White Part A Las Vegas TGA Quality Management Program
Continuous Organizational Review and Evaluation

Tuesday, June 22" 2010

3:00pm to 4:00pm

Clark County Social Services

Small Conference Room 3™ Floor
1600 Pinto Lane, Las Vegas NV 89106

I. Attendees:

Jared Hafen-AFAN Patricia Thomas-UMC
Bonnie Carlisle-COMC Shayla Streiff-RW Part A
Aaronell Matta-CCC Alisha Campbell-RW Part A

Christine Bronston-Mohave County
Shirley Trummell-Nye County
Sabrina Hagan-Finks-SNHD

Please read: The Annual Quality Plan

Please bring: Ideas and suggestions on how to improve the annual quality plan including but not
limited to; processes, revision/addition of goals, data collection methods, techniques, ect.

III. Meeting Goals:
a. Establish mutual and appropriate quality goals for the grant year
b. Establish a meeting schedule and timeline of activities
c. Establish a plan for updating 1-2 Standards of Care this year
d. Ultimately approve and implement the Annual Quality Plan

II. Agenda Topics:
a. Introductions
b. HRSA’s expectations for Part A Quality Management Programs
c. Annual Quality Plan
I. Goals including data collection methods and tools
I1. Timeline of activities and meeting schedule
d. Standards of Care for the Las Vegas TGA

IV. Next Meeting:
TBD



