AGENDA

Quality Management C.O.R.E. Team Meeting
Ryan White Part A Las Vegas TGA Quality Management Program
Continuous Organizational Review and Evaluation

Tuesday, October 12" 2010
3:00pm to 4:00pm

Ryan White Part A Grantee Office
Quail Part IV

2820 W. Charleston Blvd., Suite 15

Las Vegas, NV 89102
I. Attendees:

TBD-AFAN Patricia Thomas-UMC
Bonnie Carlisle-COMC Shayla Streiff-RW Part A
Aaronell Matta-CCC Alisha Campbell-RW Part A

Christine Bronston-Mohave County
Shirley Trummell-Nye County
Sabrina Hagan-Finks-SNHD

Please review: Indicators and Percentage Goals

Please bring: Ideas and suggestions on appropriate percentage goals for each indicator, concerns
or suggestions on improving the data collection method.

III. Meeting Goals:
a. Finalize Indicator Percentage Goals
b. Establish a Plan/Method for Consumer Input
c. Establish a plan for updating 1-2 Standards of Care this year

II. Agenda Topics:
a. Introductions
b. Review Performance Measures and Set Indicator Percentage Goals
c. Client Satisfaction Survey/Consumer Input
d. Standards of Care for the Las Vegas TGA

IV. Next Meeting:

January 11, 2010 e Follow-up on progress with Standards of Care, review those that
3:00pm to 4:00pm are completed to submit to the Planning Council.
e Review consumer input and indicator percentages for input
collected.

e Review Annual Quality Plan for revisions and re-visit goals for the
upcoming grant year.



